Student Learning Outcomes
BA 115 – Business Management  - 120 points, each question worth 20 points
1. [bookmark: _GoBack]Explain the roles, responsibilities, and accountability of managers in planning, organizing, leading, and controlling within an organization.

2. Demonstrate the ability to analyze and apply relevant information underlying goal setting, job-related task criteria, and business decision making including the ability to synthesize and compose information contained in basic and technical business documents.

3. Identify how managers create and manage organizational structures, use time management at various levels of responsibility in the organization and the use of written policies, rules, and procedures to effect organizational effectiveness.


4. Explain the role of group dynamics and team structures relative to the accomplishment of group goals.

5. Identify effective communication skills used to communicate both oral and written instructions to a diverse audience including the differences between formal and informal communication processes and channels.


6. Demonstrate the ability to interact with business contacts in a professional manner while accepting and delivering constructive feedback including the importance of ethics and ethical behavior by employees, managers, and the company.

